Significant Growth in Loan Book

|~y

ﬁlomers Loans- Gross Loan Book (RUB, million)
R

F—

80000 75757

70000

60000

50000

40000 -

30000 -

20000 -

10000 -

2006 1Q2007 2007 1Q2008

|




1

[N

IC

~and Composition

88% increase in gross loan book YoY
POS loans now comprise less than 50% as the loan book diversifies

POS loans are used as a source of introduction to new good quality clients

Client segmentation: Different products for different customers reflecting market development
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Selective growth in assets: Focus on profitability, balanced product mix based on risk/cost criteria
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ant Growth and Diversification-in"Coan Book

We actively cross sell tailored products to clients with good credit history using our data on the 13.7 million customers in HCFB'’s database

HCFB Loan Book Composition 10 2008
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R 1Q2007 YE2007 1Q2008  1Q2007/ 1Q2008
Total Assets 47,356 81,393 82,422 +74%
Total Interest Earning Assets 40,932 72,399 72,958 +78%
Net Assets Attributable to 10,166 14,940 15,657 +54%

Participants

Gross Loan Portfolio 40285 70,765 +88%

Cumulative Loans Granted 10,516 91,083 24,392 +132%
Operating Income 3,312 17,707 +86%
General Administrative Expenses (1,389) (7,730) (2,714) +95%
Profit Before Tax and Impairment 1,922 9,977 3,441 +79%
Losses

Impairment Losses (1,648) (7,320) (2,490) +51%
Profit Before Tax 274 2,657 951 +247%
Net Profit Attributable to 204 1,977 @ +252%

Participants
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Rey.Financial Highlights*

y  Loan portfolio diversifying as HCFB focuses on more profitable segments: credit
cards and cash loans

vy Improved risk/reward characteristics of credit cards and cash loans
and high growth potential of segments

y  Credit card portfolio increased by 42% Y-o-Y up to RUB21.6 billion

1Q2007 y  Cash loan portfolio exceed RUB10.4 billion, and HCFB believes that cash loans will

be a key driver of business growth
2006
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Net Interest Margin
y In 1Q 2007 net interest margin remained stable at a level of 27%
comparing with YE2007

1Q2008
2007
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Note: HCFB financials for respective years. * HCFB Financial Statements 1Q2008




Rey.Financial Highlights (Cont'd)*

y HCFB has maintained a cost/income ratio of between

44,1% 40-45% for over the last three years which is the optimal level for growing business
in the Russian banking market

2007 43,7% y  Slight increase in 2007 due to costs incurred in expanding
HCFB office network (planned growth of office network — up to 250 by the end of

2008)
1Q2007 42,0% ) _ _ _
y  As HCFB focuses on selective expansion of its regional network and product range

the cost-income ratio may increase in line with the cost of infrastructure required to

2006 ensure our operational efficiency

2005 41,7%

40,5% 41,0% 415% 42,0% 425% 43,0% 435% 44,0% 44,5%

Net Profit Growth, RUB 717MIn

y  Net profit growth was driven by net interest income increase to RUB6,2

1Q2008 billion (86% YoY growth)

y Result of HCFB strategy to maintain beneficial risk/reward

2007 product features
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Note: HCFB financials for respective years.
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NPL Coverage

2005 2006 2007 1Q2008
16.30% 15.75% 14.80% 13.50%
14.05% 14.17% 12.13% 11.9%
92.97% 95.53% 105.70% 112.1%

(1) Impairment losses recognised in the reporting period/Average gross loan book for the period.
(2) Loan balances overdue more than 90 days/Gross loan portfolio.
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Overall NPLs continued to decrease as client selection and
collection systems were improved

NPLs are 112% covered by provisions

Loans written-off within first 3 months of 2008 RUB 1,4 bin
(three months period ended 31 March 2007: RUB 857mln)

HCFB sold RUB2.9 billion of impaired loans in 2006 and
RUBL1.7 billion in 2007, with a further sale being considered for
2008
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